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PURPOSE TODAY

BRIEF UPDATE

WHAT’S NEXT

YOUR INPUT
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“WHERE WE WANT 1O BE” TASKS

Strategic Vision
and
Goal Setting

Gap Analysis

Strategic Plan for the Future
of Integrated Regional Water Management
in California
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Development Approach
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“How WE GET THERE” TASKS

Strategies
Development

2 e

Financing Options

Identification and

Evaluation
Targets and

Performance
Metrics
Development

M on itO ri ng Strategic Plan for the Future
Ap proac h of Integrated Regional Water Management
in California

Implementation Development Approach

Approach
Development
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WHAT’S NEXT

v Draft Communication Plan
v Vision and goal-setting workshops

v Statutory, regulatory, and policy
alignment survey
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STAKEHOLDER FocuS GROUP RESPONSIBILITIES

Advise DWR on stakeholder
engagement efforts

Validate efforts to assimilate
stakeholder input

Provide preliminary feedback on
draft documents
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Focus GRoUP M EMBERSHIP

5 - Regional water management group members (RWMG)

1 - Association of California Water Agencies member

1 - California Water Plan (CWP) Disadvantaged Communities
Caucus member

1 - CWP Tribal Advisory Committee member
1 - CWP Public Advisory Committee member
1 - CWP State Agency Steering Committee member
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ALIGNMENT SURVEY
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Thank you!

www.water.ca.gov/irwmy/stratplan
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